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1. Introduction     
   

1.1 Background    
   

This report was requested by the Club President and is designed to review and refresh the 
2004 Report on the same topic.  The 2004 Report had as its objective:    

   

''...reviewing the Club's medium to long term capabilities to develop and maximise playing 
skills and competition levels in both tennis and squash, and to make recommendations for 
future courses of action''.      
   

Much of the 2004 Report remains relevant (in particular, the sections on Recruitment and 
Retention of Playing Talent) and it is recommended to read that report in conjunction with 
this latest version.  The agreed additional terms of reference of this report are to make 
recommendations on the following three inter-related priority areas:      

   

(i) definition and clarification of roles and responsibilities viz a viz development and coaching   

(ii) a policy framework for the allocation of development budget   

(iii) an appropriate structure to carry out the agreed policy framework     

   

Meanwhile, it has been agreed that Squash will be excluded from this particular review     

   

   

1.2 Key Assumption    
   

A key assumption before compiling this report was that the overall desire and rationale for 
pro-active development of the game of tennis in Sandycove, as espoused in the 2004 report, 
remains valid.  However, the report attempts to verify this key assumption.       
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1.3 Methodology       
   

(i) Consultations were held with Sandycove TSC Officers, Coaches and Parents/Members.  A 
full list of the people who contributed is contained in section 9     

(ii) The 2004 report was cross-referenced, and a number of sections updated and transcribed   

(iii) Reference was also made to the Tennis Ireland Coaches Association publication ''Directing 
Tennis Programmes'' by Peter Farrell (TICA 2011) mainly to verify ideas and suggestions 
arising from the consultations at (i) above.  It is strongly recommended that those 
responsible for implementing Development and Coaching programmes in Sandycove read 
and utilize this excellent booklet.     

   

This report should be viewed as a point-in-time assessment of the Tennis Development 
situation in Sandycove, which will benefit from further analysis,editing and refinement 
as time and circumstances progress.  In acknowledging and thanking all those who gave 
freely of their time and knowledge, it should be recognised that responsibility for the 
views expressed is ultimately the author's.    

   

   

   

2.  Junior Development Strategy    
   

2.1 Mission    
   

The over-riding objective remains to provide a safe, enjoyable and enriching environment 
for all junior members to play and improve at tennis, as an important part of their overall 
personal and social development     

   

   

2.2 Principles    
   

The following principles were put forward in the 2004 report and are repeated here (with 
some minor updating):    

• All age groups to be catered for    

• All playing standards to be catered for       
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• Players to be streamed by the Head Coach via a process of formal assessment and general 
observation; queries or appeals regarding streaming should be addressed to and dealt with 
by the Head Coach in the first instance; the Development Officer would be available as a 
'point of appeal'   

• A balanced programme of tennis and social activities to be provided, with the main focus 
being on the playing and development of the game of tennis      

• The development season should be year-round except for the months of June through 
August, when the emphasis should be on Fun.  At least one Summer Camp to be held 
depending on demand.   

   

 NOTE:   Summer Camps are not seen as 'development' activity per se, but the responsibility 
of the Junior Tennis Officer and the Junior Tennis Committee, outside of, and in addition to, 
the development programme   

   

• Group and individual coaching to be provided    

• Subsidised coaching, whereby the Club makes direct financial contribution, to be at the 
discretion of the Committee, in line with prevailing Club policy, and overseen by the Tennis 
Development Officer. (See section 6 for specific streaming and funding recommendations)   

   

   

In general, priority in terms of club subsidised coaching should be afforded to juniors who 
demonstrate the Ability, Desire and Attitude to develop their game.  Evaluation of such 
criteria should be the responsibility of the Head Coach, with direction and support from the 
Tennis Development Officer.  In the final analysis, it is the Head Coach who is the (only) 
professionally qualified person to carry out such assessment.     

   

The Head Coach should be responsible for implementation of the Junior and Senior 
Coaching Frameworks      

   

The Tennis Development Officer should be responsible for the oversight and management 
of the Head Coach in line with the latter's Contract with the club.      

   

   

   

3. Senior Development    
   

In addressing this aspect of tennis development in Sandycove, the report is less prescriptive 
than for Junior development.  An underlying assumption is that all top league players,  i.e. 
Ladies and Men of class 1 -  3 DLTC playing standard, are already participating in organised 
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group coaching programmes where the emphasis is likely to be more on match practice and 
tactics than technique.  Ideally these should be ongoing, year round programmes, but at a 
minimum, they should immediately precede all the major DLTC leagues.  It is also assumed 
that younger players who have already achieved that level of league tennis are participating 
in the existing ‘‘High Performance’’ Junior Development programme (see Section 5)     

   

3.1 Men    
   

The prevailing view is that Senior Men of league standard require little in the way of formal 
coaching and that practice sessions should be actively encouraged, including under the 
guidance of the Head Coach, and especially before the major leagues.     

   

3.2 Ladies    
   

Senior Ladies of League standard, on the other hand, require a more formalized programme 
of coaching, especially in preparation for the major leagues.  The view has been expressed 
that a Lady Coach provides an extra dimension/advantage and should be considered in 
future recruitment policy     

   

3.3 Social    
   

Meanwhile, there continues to be latent demand among social players for a continuous 
improvement programme.  Existing social tennis events (e.g. Club Night, Ladies Morning) 
could be used (in part) by the Head Coach to introduce the concept and principles of 
coaching in a benign and informal way.     

   

It is recommended that the detailed coaching requirements of all senior playing standards 
are reviewed and updated by the Head Coach and agreed and signed off by the Captains and 
the Tennis Development Officer, and that this be done on an annual basis.   

   

   

   

4. Development Roles and Responsibilities    
   

4.1 Club (Head) Coach Role    
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4.1.1 General    
   

The following is a direct extract from the 2004 report, which in turn is based on Tennis 
Ireland (2000) guidelines, and is worth repeating here:   

   

''The role of club coach is fundamental to the successful recruitment,  retention and 
development of active playing members, which in turn are critical to the long term success of 
the club.  He/she should know most of the playing members and their tennis ability and be 
proactive in implementing coaching / development programmes for all age groups and playing 
levels.     

   

The following are the attributes of the modern coach as outlined by Tennis Ireland (The Club 
and Coach Working Together, 2000):    

• suitably qualified and registered with Tennis Ireland    

• able to motivate and energise players    

• able to teach tennis on court in groups and individually to all playing standards, both senior 
and junior    

• able to market, promote and manage their own business    

• able to promote the development of tennis and the interests of the club    

• able to implement a complete club development programme of on and off court activities''   
   

 4.1.2 Head Coach Role in Sandycove    
   

The Head Coach role in Sandycove has evolved since the 2004 report into a de facto fulltime 
role, supplemented by a relatively small amount of part-time professional coaching support.     

   

Many (larger) clubs have developed the Head Coach role into that of Director of Tennis (e.g. 
Carrickmines, Donnybrook), with commensurate additional responsibilities (e.g. in the area 
of administration, recruitment of new members etc).  This approach is now recommended 
for Sandycove and should be explored with the Head Coach in the context of the imminent 
review of his contract.     

   

Whatever the agreed Job Title, its is strongly recommended to re-define and expand the 
Head Coach role, incorporating, inter alia, the responsibilities outlined in section 4.1.3 
below.  Furthermore, it should be emphasized that the Head Coach is the one professional, 
permanent and consistent element in the development of the game within the Club as 
Committees and Officers tend to change on a year to year basis.     

   

Meanwhile, there is a broad consensus among those consulted that:      
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a) Sandycove is fortunate to currently have a Head Coach with exceptional levels of:   

   

(a.i.i) technical competency    

(a.i.ii) playing ability    

(a.i.iii) loyalty & commitment to the club    

(a.i.iv) integrity & trustworthiness    

   

b) The Head Coach should be viewed not simply as another service provider, but as a 'Strategic 
Partner'   

   

c) It is in the mutual interest of the Head Coach and the Club that he/she develops his / her 
professional competencies, both 'hard' (i.e. technical) and 'soft' (e.g. leadership, 
interpersonal, negotiation skills etc)      

   

d) The club should actively encourage and support such development of the Head Coach, 
including financially     

   

e) In return for such support (and as a matter of both principle and contract) the Head Coach 
should sign up to a challenging set of objectives, to be monitored regularly and 
performance-evaluated annually         

   

4.1.3 Recommended additional responsibilities of the Head Coach (originally raised in 
the 2004 report) which gained broad support from those consulted for this report):  The 
Head Coach should:   

   

• take primary responsibility for selection of all junior teams   

• provide input to senior team selection, while recognizing the Captains’ (and their selection 
committees’ ) ultimate responsibilities in this regard   

• manage the junior ladders   

• based on ladder, provide seeding for the junior championships   

• be actively involved in preparing teams for league campaigns   

• be paid for his/her time spent on such off-court activities, either by way of Retainer, and/or 
invoice for time spent.   

• be pro-active in identifying outside competition/tournament opportunities, especially for 
juniors   

• be knowledgeable about Tennis Ireland/Leinster Squad opportunities and actively prepare 
Sandycove players for inclusion   



Tennis Development Report   

   
   

   

   

   
September 2017 

• provide input to the allocation of handicaps for the annual Junior Handicap tournament   

• be outward-looking in terms of opportunities for both professional self-development and 
the development of playing standards among Sandycove juniors   

   

   

4.1.4 Head Coach Contract    
   

All of the above, and other measurable objectives, should be included in a comprehensive 
Head Coach Contract; such other objectives might include, for example:   

• recruitment targets    

• a schools visitation programme    

• a commitment to spend personal coaching time with all playing levels and categories  • 
 specific role and objectives re the management of sub-contracted coaches    

   

   

4.2 Tennis Development Officer Role    
   

The 2004 report recommended that a permanent Committee position of ‘Sports 
Development Officer’ (now renamed to ‘Tennis Development Officer’ for more clarity on 
role) be established, with responsibility for managing the strategic aspects of development 
of sports (in the context of this report, Tennis only) within the club.     

   
That role would also provide a supervisory/reporting structure for the Head Coach      

   

It is difficult for even the most self-motivated person to work unsupervised.  Sportscoaching 
in particular appears to be prone to staleness after a short number of years, especially if 
there is not a specific and focussed role on Committee for overseeing the Head Coach role.     

   

The Tennis Development Officer in Sandycove should fulfil this role and be the Head   

Coach's main interface with the official workings of the Club.  He/she should monitor the 
Head Coach's performance on an agreed regular basis and carry out a comprehensive 
annual performance review.     

   

He/she should liaise with the Senior Captains and Junior Tennis Officer to ensure that the 
structured development programme is being delivered in terms of both paid-for hours and 
meeting performance objectives from their relative perspectives.     
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The Tennis Development Officer role was subsequently established in Sandycove, and is 
currently in place, albeit -   

(i)   the terms of reference have become overlapped / confused, especially with the 
Junior Development role (not least because the roles have sometimes been 
carried out by the same person in recent years)     

   

The Tennis Development Officer in Sandycove should be seen as a largely strategic role, 
overseeing the execution of the agreed mid-long term development strategy, and directly 
responsible for the annual Development budget, in line with agreed club policy.     

   

The Tennis Development Officer is likely to be someone who:   

• has played tennis and / or other sports to a reasonably high standard   

• knows the ethos and workings of the Club   

• has held other positions on Sandycove Committee (or similar positions in other clubs)   

• has excellent management, communication and inter-personal skills    

   

It is not envisaged that the Tennis Development Officer be directly involved in or 
responsible for Team Selection of either Juniors or Seniors.  The former should be the 
domain of the Head Coach (as recommended above) and the latter should continue to be the 
domain of the respective Senior Captains (and their selection committees) with appropriate 
input from the Head Coach.  However, the Tennis Development Officer should take an active 
interest in the junior league teams and attend as many league matches as possible.   

   

   

4.3 Junior Tennis Officer Role    
   

The role of Junior Officer is now recommended to be established as an Officer position on   

Committee. This would replace the two existing roles of ‘Junior Administration’ and ‘Junior   

Development’.  (Note – confirmed at SGM on 24th September 2013)   

   

This proposed reduction from two roles to one is not to undermine or underestimate the 
volume of work that the role of managing and overseeing Junior Activities entails. On the 
contrary - with a properly defined Tennis Development Officer role, and with appropriate 
responsibility being taken by the Head Coach, the development of Junior Tennis in 
Sandycove would be enhanced, and there would be less room for role confusion, and more 
focus on the considerable supervisory and administrative effort required in 'running the 
juniors'.     
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Furthermore, 'running the Juniors' in Sandycove has always required the significant support 
of a larger number of dedicated volunteers, and it is strongly recommended that a formal 
‘Junior Tennis Committee’ be established as an integral part of the club’s organisational 
structure and be overseen by the Junior Tennis Officer.   

    

4.3.1 Junior Tennis Committee    
   

The Junior Tennis Committee might be organized along the following suggested lines:     

(i) by function, with different committee members taking on different responsibilities, e.g.:   

• Transport (to and from matches)   

• Social Tennis Events   

• Summer Camp   

• Catering   

• General Administration and Communication (e.g. the publication on the website of the 
Junior Calendar, fixtures and match results)    

(ii) by mentor, with different junior tennis committee members taking responsibility for the 
respective playing categories, e.g. :  U 12 Boys, U 16 Girls, etc. league teams    

• Stars & Stripes    

• Mini/Midi    

• Social Tennis     

(iii) a combination or variation of one (i) and (ii) above       

   

Meanwhile, the Junior Tennis Officer would be the representative on main Committee for 
all of the above activities.     

   

Note: Communication has been a recurring theme in the consultations for this report.  In 
the 'Instant Information Age' in which we live, expectations run high with regard to the 
availability of information regarding, for example,  up-coming events, selection criteria, 
match results and reports.   

   

In Sandycove we have all the necessary tools to carry out effective communication.  It is 
recommended to review the existing Communication process, and to leverage further off 
the Sandycove Website facility to enhance communication, where necessary.  Where there 
may be a shortcoming, training should be provided, e.g. to any committee member who may 
not yet have the competency or confidence to use the available technology.    
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5. Junior Coaching Framework    
   

The following recommended coaching framework represents the current thinking and best 
practice and is line with Tennis Ireland guidelines:     

   

5.1 Mini/Midi - Mixed groups of between 5 and 7 years.     

(Note: Junior membership in Sandycove commences at 7 years of age)     

Proposed ratio of Coach to Players is 1:10    

Subsidised coaching for Mini /Midi categories, is not envisaged     

   

5.2 7-16 Year Olds     
   

Players are streamed into groups by technique and playing ability, into the following 
categories:        

- Beginners - proposed Coach to Player ratio is 1:8    

- Intermediate - proposed Coach to Player ratio is 1:8    

- Advanced - proposed Coach to Player ratio is 1:6  (or 1:10 with an Assistant)   

     

5.3 High Performers (10-18 Years)    
   
It is proposed to stream high performing (Advanced) juniors into two categories, i.e.   

''Performance'' and ''Development''.  Apart from the specified criteria below, the Tennis 
Development Officer in conjunction with the Head Coach, has the discretion to select juniors 
with exceptional talent who may not qualify under the criteria,and to amend the 
qualification criteria as required from year to year.   

   

   

  

Criteria for Development and Performance Private Lessons 

 

Sandycove Juniors are offered subsidised private lessons depending on how they 

perform in Junior Tournaments and participation levels in Junior / Adult Leagues. This 

is part of our overall development plan. The lessons begin in September each year 

based on the following criteria. 

5.3 High Performers (10-18 Years) 
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High performing (Advanced) juniors are streamed into two categories, i.e. 

”Performance” and ”Development”. Apart from the specified criteria below, the Tennis 

Development Officer in conjunction with the Head Coach, has the discretion to select 

juniors with exceptional talent who may not qualify under the criteria. 

5.3.1 ‘’Performance’’ Qualification 

These are juniors who, according to the Head Coach, and in consultation with the 

Tennis Development Officer, display exceptional Ability, Aptitude and Attitude. 

They will also meet the following criteria over the previous two years(note 

references to “year'' below means the year to 31 August): 

 have taken part in 5 or more ‘outside’ Tennis Ireland affiliated tournaments in 

each year 

And / Or 

 have qualified for the main draw of the National Junior singles (Fitzwilliam) in 

either of the previous two years 

And / Or 

 have qualified for the Spring or Winter Leinster Provincial or National 

Matchplays in either of the previous two years 

And / Or 

 between January & August of the current calendar year , have achieved a 

Tennis Ireland Ranking in the top 60 (in 1st year in age group) or in the top 

40 (in 2nd year) 

And / Or 

 have been selected and played on the club’s Senior Men’s or Ladies Summer 

League 1st or 2nd teams in either of the previous two years 

It should be noted that given the commitment and investment of the club in 

the development of these players, the club will expect them to represent 

Sandycove in all relevant leagues and may not represent another club in 
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any given league while they remain a club member. In addition, the junior 

must take part in the following in any year they receive subsidised 

coaching: 2 or more hours squad coaching in Sandycove OR 2 or more 

hours Leinster / National squad coaching OR train weekly with the 

Sandycove Mens / Ladies 1st team squad. 

  

Coach to Player ratio is ideally 1:1 – i.e. so-called ‘private lessons’. Provisionally the 

player will receive 28 paid for 1hr lessons per year.  

  

5.3.2 ‘’Development’’ Qualification: 

These are juniors who show higher than average playing talent and attitude 

and who meet the following criteria over the last 2 years(note references to 

“year'' below means the year to 31 August): 

 represent Sandycove in DLTC / Leinster Junior leagues for each of the years 

And 

 have taken part in 5 or more ‘outside’ Tennis Ireland affiliated tournaments in 

each of the years 

And  

 have reached the last 16 or further of at least one Category 1, 2 or 3 Tennis 

Ireland affiliated singles tournaments (having played at least two earlier 

rounds) in the current year 

And / Or 

 have won a “Leinster” Gold Phoenix Singles Event (having won at least 2 

matches) in the current year 

And / Or 
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 between January & August of the current year, have achieved a Tennis Ireland 

Ranking in the top 80 in their 1st year or 2nd year in an age group. 

It should be noted that given the commitment and investment of the club in 

the development of these players, the club will expect them to represent 

Sandycove in all relevant leagues and may not represent another club in 

any given league while they remain a club member. In addition, the junior 

must take part in the following in any year they receive subsidised 

coaching: 2 or more hours squad coaching in Sandycove OR 2 or more 

hours Leinster / National squad coaching OR train weekly with the 

Sandycove Mens / Ladies 1st or 2nd team squad. 

Coach to Player ratio is ideally 1:1 – i.e. so-called ‘private lessons’. Provisionally the 

player will receive 14 paid for 1hr lessons per year. 

 
  

Special Note – Doubles Coaching recommendation   
   

It is acknowledged that Doubles Tennis accounts for a significant proportion of matches 
played in senior competitions and while primary focus will be on developing individual 
skills, a separate programme for doubles coaching should also be developed and 
implemented for players who demonstrate an obvious strength in this area.   

   

   

6. Tennis Development Budget    
   

6.1 Purpose    
   

In the wider context of the Development 'mission' addressed in section 2.1, the specific 
purpose of a Tennis Development Budget is to contribute to the not inconsiderable cost of 
the level of coaching which is necessary to develop young players into top performers in 
their sport, to the mutual benefit of the players and their Club.     
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A reasonable and tangible outcome for the Club would be a number of 'home grown' juniors 
progressing to compete on the Senior Men’s and Ladies Summer League 1st teams, 
preferably in Class 1        

   

6.2 Amount     
   

It is recommended to continue with the existing annual Budgetary provision of 
approximately 7% of annual tennis subscriptions (c. €12,000 p.a. based on 2012 figures) for 
Tennis Development, to be spent on subsidised (and part subsidised) tennis coaching and 
other developmental opportunities that may arise (e.g. visitation of a guest 
coach/international player) at the discretion of the Tennis Development Officer.   

   

• The fund to be divided proportionately between Seniors and Juniors (based on the template 
in section 6.3 below)   

• The fund to be overseen by the Tennis Development Officer, and administered by the Club 
Administrator via the Club Treasurer, as outlined in section 3.2   

• It will be at the Tennis Development Officer's discretion, in consultation with the Head 
Coach, to re-allocate any monies not spent in a specific category in any given year (e.g. due 
to lower than anticipated numbers/demand)   

• Free coaching hours to be made available to both ‘Performance’ and ‘Development' juniors   

   

   

NOTE:  The provision of an Annual Tennis Development Budget is at the discretion of the   

General Committee and the Committee reserve the right to amend the qualification criteria 
set by the Tennis Development Officer and  Head Coach,as they see fit, in any year 

   

   

6.3 Allocation   
   

• A Junior/Senior split of approx. 90:10 is proposed for the development budget   

• A split of the junior portion of approx. 55:35:10 is proposed respectively between  
‘Performance', ‘Development' and 'Miscellaneous Spend'    

   

The proposed spend might therefore breakdown as follows (based on 2012 figures):     

   

Senior Tennis               Subtotal                                           €1000     
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Junior Tennis   
‘Performance’ Juniors                €6,000    

‘Development’ Juniors          €3,800    

Miscellaneous *                        €1,200   

Subtotal                                      €11,000      

   

Total                               €12,000      

   
(*Miscellaneous – Head Coach’s professional development, junior clinics, etc.)   

   

   

   

6.4 Administration    
   

Administration of the Tennis Development Budget should be carried out by the Club 
Administrator, under direction of the Club Treasurer.     

   

   

6.5 Implementation Timeframe    
   

It is recommended to adopt these changes, subject to endorsement by the current 
Committee, with effect from the commencement of the 2013/2014 committee year, where 
practical.  In the case of the framework for junior development funding, it is recognized that 
the various groupings for the coming 2013/2014 season have already been established and 
communicated to the relevant members.  In this event, it is recommended to apply the 
principles as outlined in this report with immediate effect, and to apply the specific criteria 
(e.g. for qualification for the high-performing categories) as soon as possible, and at the 
latest from the commencement of the following (2014/2015) season.    

   

   

7. Summary of Key Findings    
   

7.1 General     
   

 The Club is in good playing health, and we are doing a large number of things well     
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 Our Junior section is buoyant and a number of juniors are on National and Leinster squads.  
Some players have made it through to the Men’s and Ladies Senior Summer League teams    

 'Growing Our Own' remains the primary source of developing and retaining playing talent 
for the Senior Leagues    

 It is a constant challenge to recruit and retain young talent, for which there is considerable 
competition from other clubs in the area.     

   

7.1 Development    

   
There is broad consensus for:   

 Continuing to invest in the development of tennis     

 Prioritizing juniors who show above average ability and the correct attitude    

 A specific framework and budgetary allocation, with agreed and transparent criteria   

   

Note:  It is also recognised that the Development Fund is provided at the absolute 
discretion of the Committee of the Club    

   

7.2 Coaching    
   

There is broad agreement on the following:    

 There is high level of satisfaction with the existing coaching regime and  our current  

Head Coach is highly regarded within and outside the Club   

 The Head Coach should be viewed as a strategic partner whose professional and technical 
development is of mutual interest and benefit     

 The Head Coach is the best qualified person to evaluate playing talent and this competency 
should be leveraged especially for the selection of  Junior teams    

 The Head Coach should be set challenging and achievable objectives and performance 
evaluated accordingly     

 The Head Coach should report to the Tennis Development Officer      

   

7.3 Roles       
   

 We are fortunate to have willing and able volunteers for all relevant committee and sub-
committee positions     
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 There has been some 'role confusion' in recent years between Sports Development, Junior 
Development, Junior Administration and Head Coach which will benefit from the re-
definition and clarification contained in this report    

7.4 Communication       
   

Any (perceived or real) shortcomings in communication can be rectified by:   

The role clarifications recommended in section 4 above and    

  an improved Communication regime       

   
A separate review of communication is recommended                

   

   

   

8. Summary of Main Recommendations      
   

 The Tennis Development Officer to be responsible for the oversight of the development 
policy,criteria and budget, and for management of the Head Coach     

 The role of Head Coach should be expanded; stretching objectives should be set and 
performance-monitored and evaluated. Annual objectives should be incorporated in the 
Head Coach’s contract. Specifically, the Head Coach should:  o become responsible for 

selecting all junior teams  o be responsible for the management of assistant coaches   o 

develop his/her own skill-set, both technical and non-technical, for which the club should 
provide support, including financial    

 The imminent (and ongoing) recruitment of assistant coach(es) should seek to at least 
maintain, if not raise, current professional coaching standards     

 The Tennis Development Officer role should have ''Officer'' status on the main  

Committee (Note – confirmed at SGM 24th September 2013)   

 The existing two Junior roles on committee (i.e. Development and Administration) should 
become one, namely - Junior  Tennis Officer  (Note – confirmed at SGM 24th September 
2013)   

 The communication process within the club, and especially regarding junior activities, 
should be reviewed, and existing capabilities and technology leveraged     

 It is recommended not to discontinue the Mini Tennis programme (i.e. for 5-7 year old non-
members) without a full review of the pros and cons     

 It is recommended to continue with a specific tennis development budget of approximately 
7% of tennis subscription turnover (currently €12,000) with the greater proportion 
(approx 80%) invested in high performing juniors (i.e. ‘Performance’ and ‘Development’)    
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 The development programme to be overseen by the Tennis Development Officer, in line 
with the agreed Club policy; any variations to the policy to be pre-approved by main 
Committee     

 The development budget should administered via the Club Administrator        
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